
The Power of Vision 
Every leadership guru reminds us (constantly) that Proverbs says that without vision the 
people will perish. Great words, but what does that really mean and if it’s true, then how 
can church leaders put the power of vision to work? This week, Drs. Kris and Bill 
explore the power of vision, how to find it, and implement it. 
 
Vision vs. Mission – What’s the difference? 

• The problem with many church vision statements … they’re too broad, 
expansive, and are de-motivating (never mind unmemorable)  

• Effective visions are life-giving, inspiring, motivating, ultimately captures the heart 
and compel people into ministry and mission 

Anatomy of a Church Vision  
• The Vision Heart 

The heart of the vision is like a motto, a “slug,” or some memorable device that 
captures the imagination. For instance, a church in Saskatchewan has embraced 
the heart of their vision with the words “Bless You!” The vision heart can be 
words, an image, or even a song. The key to the vision’s heart is that once it 
finds a place in a member’s mind it is impossible to shake it. 
 

• The Vision Statement 
The vision statement is the “business end” of the vision’s heart. The vision 
statement explains and expounds upon the heart. A workable vision statement is: 

• Specific 
• Measureable 
• Actionable 
• Time Sensitive 

For those used to “SMART” goals notice the missing “R” – realistic. Godly visions 
are bigger than what we can do ourselves … see Gideon in Judges 7. 

Discerning Church Vision 
Two approaches … the leader discerned vision (the Moses’ Model) and the 
congregational discerned vision 

1. Moses’ Model – the leader receives the vision 
2. Congregational Discernment – must have mission and expected behaviors 

clearly defined 
• 13 Week Prayer Study for all congregants – staff included – that culminates in 

answering the question: “Who is God calling us to be?” and “Where is God 
calling us to go?” 



• These answers are written on cards and collected in worship. They are 
compiled and patterns will be clearly visible … consensus is then sought as 
the vision is cast. 

• Available at http://effectivechurch.net/store/flip-my-church-workbook/  
Discussion Questions 

1. Share with your group a childhood dream that you had ... the answer to “What do 
you want to be when you grow up?” What would it take to achieve that vision? 

2. What is the mission of your congregation? If no one in your group knows, what 
would you say the purpose of your congregation is? 

3. If nothing changes in the programming, implementation, or direction of your 
congregation, what do you think your church will be like in five years? Ten years? 

4. Does your church have a vision statement? If so, what is the heart of the vision? 
5. Some have said “Vision is the measurable result when a church effectively 

engages its mission.” What results would you expect if your congregation 
effectively engaged its mission? 


